General meeting of
shareholders

IDBank

management unit

[——  Salesdivision

Sales unit

Sales standards and
support unit

— Customer care unit

—  Contact center

Retail customer
service unit

Corporate customer
service unit

Distance sales unit

Branch network
management division

Branches

SME business
it Investment service
unit
Large business
unit

Micro business
unit

Institutional business
and cooperation
division

Merchants unit

Commission
business unit

Institutional clients

unit

Product
development unit

Financial institutions

“— and trade finance
unit

Partnerships
Development Unit

Corporate credit
risk assessment
unit

Market and liquidity
- risk management
unit

Operational risk
management unit

Loan monitoring unit

Corporate loans
processing unit

Retail loans
processing unit

Loans post-
operational service
unit

Cash and card
operations division

Card operations
unit

Technical support
unit

Card operations
appeal and
monitoring unit

Cash operations
unit

Remote client
— serviceand branch
support center

Corporate client
remote service and
support unit

Client operations
remote service unit

Loan and deposit
registry unit

Electronic transfers
unit

Business processes
management unit

service unit

Treasury operations

—— UX/UI designer

Training and
—— development center

non-profile assets
management unit

Secretariat of the Councll ~————> Board of directors < Internal audit service
Approved by the Council of the “ID Bank” C
Chairman of the
Project Management Office Management Board Chairman of the Council
V.Dilanyan
' ) Investment Business Chief Risk ] . . Human capital . ) Financial Trade partners ) o ]
Retail banking Corporate > Enancial Operations Digital banking | o __| Legal division y . Information Quality L " - - . o . Premium IT division Maintenance
- -  Dbanking director business development d accountant - management — - ° manageme €9 — Security service 2 o . Collection division Compliance monitoring —  Administration r relationship Ao mao0 — e
director g director director director diregctor director director e ireeion security unit management unit SRS division banking division division
| Product development LSnColiiey Treasury _ Strategy and Accounting and Credit risks Financial | Business analytics Claim, litigation and Physical securit Soft retail collection - _[;rOCESSIng - }fjeiyifz:lco’clunr}:;:? - Private banking unit Systems and fietwork Purchasing and
division innovations unit Financial planning reporting division management division  [— operations group Human resources I bani<rup1cy unit unit ! B unit o pgrojecptsyunit sdministration unit [~ maintenance support
and analysis division processing division [~ management division o
Loan products Corporate lending Dealing o Interetand mobile Proi ;
- I i . [— Project management unit
development group unit Commt;]riutlcauon Intermal banking support : : Secretary and SME retail network » , , ) 9
u D . accounting unit EAGCT group | Gemleralt\ega\ ; | Operative Qnalyncal | Hard retail collection protocoling unit development unit — Privilege banking unit | Transportand extemal
- Securities BRI U] Retail credit risk settlement unit HR operations unit S B Wl L unit supportunit
Commission SME lending unit transaction unit assessment unit
products development Marketing unit Core banking unit
group Reporting unit Accounts and deposits i
Financial analysis porie cLJJst-o erat'oﬁa\ I IPEJCYareilie A Corporate problematic
Correspondent unit p [peele management unit ) : . F'”a”9'3| and_ assets and accounts Fixed assets and
Customer database [— Salesdivision relations unit Ecosystem & service unit ) ) — Post-trial operation unit — economic security B il el e A ~ technical support unit
Recruitment unit Uit L~ Database administrator



	structure - eng - 15․12․23.vsdx
	Page-1


